
MINUTES 
SPECIAL MEETING OF THE BOARD OF DIRECTORS 

SAN CARLOS CHARTER LEARNING CENTER 

June 15, 2011 7:30 PM 

At the San Carlos Charter Learning Center Library 

750 Dartmouth Ave., San Carlos, CA 
 

 Meeting called to order at 7:38 PM. 
  
 Present:  Matt Kowitt, Lynette Hovland, Sonya Sigler, Mike Vargo, 

Marianne Petersen, Janae Novotny 
  
 Absent:  Dave Fecher, Danny van der Rijn 

 
 Also present: Chris Mahoney, Stacy Emory, Tom Hausken, Jason 

Gische 
  
 COMMUNICATIONS 
 COMMUNITY COMMENTS - None 
 RECOGNITION OF THE COMMUNITY  
 Thanks to all the parents and family members for joining us at the all-

school picnic. 
 Congratulations to the 8th grade graduates! Thank you to the graduating 

families for all of their contributions over the years. 
 Thank to the 7th grade families for providing the refreshments after the 

graduations. 
  
 REPORTS 
 Parent Resource Team - End of year summary report from the PRT.   
 See attached report. 
  
 NEW BUSINESS 
 Benefits Management – Chris Mahoney presented the plan for third-

party outsourcing of oversight functions for IRS Section 125 
compliance, Health benefits, and pre-tax health 
reimbursements.   

 On recommendation from CSMC, we are looking at outsourcing to a 
group called SumCo, (or Summit Corporation). 

 Oversight and resources provided by SumCo would cost CLC about 
$5,000 per year. 

 Discussion and questions/answers followed. 



 A motion was made by Mike Vargo and seconded by Marianne 
Petersen to authorize Chris to negotiate sign a contract to 
provide the benefit administration services as outlined in the 
proposal submitted by Summit Consolidated on behalf of the 
Governing Board. 

 The motion was passed unanimously. 
  
  
 Salaries – Matt Kowitt presented the need to come up with a way  to set 

administrative salaries for 2011 - 2012 school year. 
 A motion was made by Jenae Novotny and seconded by Lynette to 

delegate Matt Kowitt and Mike Vargo to set non-clerical 
administrative salaries for 2011 - 2012 school year based on 
average step increase for certificated employees (Educators). 

 The motion was passed unanimously. 
  

Compensation Framework – Matt shared his thoughts on the need 
to have a SCCLC compensation framework. He wants to make 
sure that the new schedule does no harm to current educators (no 
one moves backward). 
-Discussion about what the process is now (are we on the district 
salary schedule should we make our own schedule). 
- Chris would like to bring this to the staff and, based on the 
discussion with the staff, bring back some ideas about a 
framework we could use. Chris emphasized that this is a longer 
term discussion (estimates that we will come back with it in 
February 2012). 
- GC will talk about what they want from a compensation 
framework at the August 2011 retreat 
-The goal is to get a framework that is transparent, fair, consistent 
and reflective of the SCCLC organization’s culture. 

  
 Health Benefits Officer - Chris Mahoney discussed that CalPERS needs 

CLC to identify at HBO onsite. 
  
 A motion was made by Matt Kowitt and seconded by Janae Novotny 

that we appoint Chris Mahoney as the Health Benefits Officer 
on-site for SCCLC.   

 The motion was passed unanimously. 
  
 Check Approval for Signing Procedure  – Chris Mahoney and Sonya 

Sigler discussed that now that we have a separate bank 
account for SCCLC that we have a check signing policy. 



 The GC discussed the actual process for check signing 
process (do the checks from CSMC need to come to SCCLC for signing or 
can the checks be OK’d from our site and then CSMS signs them offsite?) 

 A motion was made by Sonya Sigler and seconded by Matt Kowitt 
that the Coordinator of Operations can authorize and/or sign for 
up to $1,000; the Director of Curriculum and Resources can 
authorize and/or sign for up to $5,000; Director of School can 
authorize and/or sign for items recognized in approved budget. 
 

The motion was passed unanimously. 
 
 
OLD BUSINESS 
Benefits – Chris Mahoney explained that we need to correct the motion 
made and approved last meeting motion (error on CalPERS part having to 
do with the name of our group). There are some minor changes about 
language having to do with “recognized employee organizations”. 
 
A motion was made by Janae Novotny and seconded by Marianne 
Petersen that the board approve the Resolution Electing to be Subject to 
Public Employees’ Medical and Hospital Care Act Only With Respect to 
Members of a Specific Employee Organization and Fixing the Employer’s  
Contribution for Employees and the Employer Contribution for Annuitants 
at Different Amounts (see copy, attached). 
 
The motion was passed unanimously. 
 
Budget Update – Chris Mahoney presented the budget proposal for 2011-
2012 and Multi-Year Projection.  It represents a starting point for our 
ongoing need for a working operating budget next year and meets all the 
criteria required by the County’s standards. 
 
Chris needs to go back and check some inconsistencies in the Employee 
Benefits section of the budget.  GC will convene next Wednesday to 
approve the revised budget. 
 
501c3 Implementation Update – Sonya updated the board on new and 
ongoing efforts to complete SCCLC’s recent transition to operation as a 
nonprofit public benefit corporation.   

- We opened the bank account for our new corporation 
- Sonya talked with the EDD office and got a number as a California 

Employer (so we can have a payroll) 
- Suggested that we should come up with some kind of contingency 



plan to address potential cash flow problems while we transition from 
the district to CSMC.  This can be dealt with at an August meeting 
but the board should be thinking about possible contingencies. 

- We are going to file the Tax Exempt letter filed with the Federal 
Government this month (once Sonya gets some more questions 
answered) 

  
 ACTION ITEM REVIEW 
 *Chris will scan the new Resolution and give copy to Corporate 

Secretary (Irene Thomas) to go with tonight’s minutes 
 * Chris will revise budget numbers in the employee benefits section of 

the proposed budget and MYP 
  
 Meeting adjourned at 9:35 PM. 
 



PRT Accomplishments 2010-2011
The year is zooming by and we thought the half year point would be a good 
time to recognize all of the hard work your PRT does as well as update you 
on what we have been up to.
  
The PRT focus this year has been community recognition. We have 
instituted a few rituals in our monthly meetings to thank and appreciate 
all the people that work hard for our group and community. We have also 
begun a monthly highlight of volunteer teams in our community.
  
The Social committee has been formed and is lead by Amy
Walsh and Lucy Buchan. They oversee class and grade level socials as well 
as expanding our all school social calendar.
  
Walk and Talk Wednesdays have become a fun regular time to socialize. 
The group varies each week. We meet at 8:30 AM on Wednesdays. Next 
year we hope to try a variety of times to include those who cannot
make Wednesdays.
  
A group of parents along with our own Stacy Emory are hard at work 
evaluating volunteerism. We are reaching out to educators, staff and 
parents through questionnaires, discussions and evaluation of data. Thank 
you to Stacy Emory, Cheryl Dutton, Jason Gische, Hemant More, and 
Danielle de Brier. This an ongoing process.  Update: We are trialing a 
volunteer coordinator position next year.  We hope to have one per grade 
level, possibly per class depending on interest level.  These people will 
have a broader view of school wide volunteer opportunities and help match 
with individual volunteer interests/availability.  We are also hosting a 
Volunteer Job Placement Fair at the All School Clean-up Day 
on August 20.  We will have volunteers on hand to help new and existing 
families better understand our available class and team-based volunteer 
opportunities.
  
Stacey Holmes and Amy Truel are hard at work on the Parent Education 
Website and Stacy has developed a fabulous E-newsletter that we saw 



a preview of last week.  it will keep us informed on parent education as 
well as opportunities in the community.  Update:  The Parenting Post 
launched as a biweekly publication.  We’ve received positive feedback re: 
content and Stacy will continue to publish next year.   Laura Majerus is in 
the process of cataloging the Parent Education section in the library and we 
will send out a list of titles to the community next Fall.
 





















NEW SCHOOL GROUP UNEQUAL 1 FIXED Revision July 2009 

 

RESOLUTION ELECTING TO BE SUBJECT TO 
PUBLIC EMPLOYEES' MEDICAL AND HOSPITAL CARE ACT 

ONLY WITH RESPECT TO MEMBERS OF A SPECIFIC EMPLOYEE ORGANIZATION 
AND 

FIXING THE EMPLOYER'S CONTRIBUTION FOR EMPLOYEES AND THE 
EMPLOYER CONTRIBUTION FOR ANNUITANTS AT DIFFERENT AMOUNTS 

 
 
WHEREAS, (1) Government Code Section 22922(b) provides that a contracting agency 

may elect upon proper application to participate under the Public 
Employees' Medical and Hospital Care Act with respect to a non-
recognized employee organization only; and  

 
WHEREAS, (2) Government Code Section 22920(a) defines a school employer as a 

contracting agency, and  
 
WHEREAS, (3) Government Code Section 22892(c) provides that a contracting agency 

may fix the amount of the employer's contribution for employees and the 
employer's contribution for annuitants at different amounts, provided that 
the monthly contribution for annuitants is annually increased to equal an 
amount not less than the number of years the contracting agency has 
been subject to this subdivision multiplied by  5 percent of the current 
monthly contribution for employees, until such time as the amounts are 
equal; and  

 
WHEREAS, (4) San Carlos Charter Learning Center, hereinafter referred to as School 

Employer is an entity meeting the above definition; and 
 
WHEREAS, (5) The School Employer desires to obtain for the members of General  

Employees, who are employees and annuitants of the agency, the benefit 
of the Act and to accept the liabilities and obligations of an employer under 
the Act and Regulations; now, therefore, be it  

 
RESOLVED, (a) That the School Employer elect, and it does hereby elect, to be subject to 

the provisions of the Act; and be it further  
 
RESOLVED, (b) That the employer's contribution for each employee shall be the amount 

necessary to pay the full cost of his enrollment, including the enrollment of 
his family members in a health benefits plan up to a maximum of $108.00 
per month plus administrative fees and Contingency Reserve Fund 
assessments; and be it further;   

 
RESOLVED, (c) That the employer's contribution for each annuitant shall be the amount 

necessary to pay the cost of his enrollment, including the enrollment of his 
family members, in a health benefits plan up to a maximum of $1.00 per 
month; and be it further  

 
RESOLVED, (d) That the employer's contribution for each annuitant shall be increased 

annually by 5% percent of the monthly contribution for employees, 
multiplied by number of years of employer’s participation in PEMHCA, until 
such time as the contributions are equal;  
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   And that the contributions for employees and annuitants shall be in 

addition to those amounts contributed by the School Employer for 
administrative fees and to the Contingency Reserve Fund; and be it 
further  

 
RESOLVED, (e) That San Carlos Charter Learning Center has fully complied with any 

and all applicable provisions of Government Code Section 7507 in electing 
the benefits set forth above; and be it further 

 
RESOLVED, (f) That the executive body appoint and direct, and it does hereby appoint 

and direct, Christopher Mahoney (School Director) to file with the Board 
of Administration of the Public Employees' Retirement System a verified 
copy of this Resolution, and to perform on behalf of said School Employer 
all functions required of it under the Act and Regulations of the Board of 
Administration; and be it further  

 
RESOLVED, (g) That coverage under the Act be effective on  July 1, 2011.   

 

 

Adopted at a regular/special meeting of the San Carlos Charter Learning 

Center GC Board Meeting at San Carlos Charter Learning Center  this 

8th  day of June 2011. 

 

    Signed:  _________________________________ 
      (President, Chairman, etc.) 
 
    Attest:   _________________________________  
      (Secretary or appropriate officer) 




